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Does the Corp Inc. recognize the
existence and value of middle
managers? If yes, why it is not visible
and appreciated enough? If not, what
reasons you can count upon?
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How do you decode the
Middle Riddle? What are
the most relevant issues
involved with middle
managers in the
organisations?
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 
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  
  

  
  
 
  
  
  
  
 
   
  
    
   
  

   
   
   
  
  
  

 
     
 
 
   
    
   

Middle managers
should learn the 

ART OF REPAIRING
"THE HUMAN"

Dr. NARESH N. MEHTA

While success is initiated at the top of the organisation
and fulfilled at the bottom, it is lead, developed, nurtured,

and matured in the middle of the organisation.This
developing, nurturing, and maturing require middle

managers who fulfil their leadership roles as integrators,
facilitators and implementers.

The Middle
Riddle Cover Feature
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    
  
    
 
   
  

   
     
    
   
   
     
     


  
   
 
    
      
    
     
   
 
   
     

 
   
   
    
   
   
    
  

   
    


Do you think that the middle
managers are self-responsible
for their misery or failure in the
organisation? What can be the
strategies to make them more
competent?

       

  
   
     
     

   
    
    
  
      
  
   
   
  
   
   

    
      
     
 
     
   

    
    

   

     
  
   
   
  
   
  

 
   
    
 
    
   
    
 
    
  

    
     
   
   
 
    
    
    
    
  


  
    

   
 

How the engagement level of
middle managers can be
increased?

 
 
    


      
 

 
      
  
 
   
     
    
    
   
  
   
   
   
  
   
    
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  
   
   
 
    
    
 
  
 
 
  
   
   
 
    
  

  
   


  
 
  
  
  
    
  
  
  
  
  
 
    
  
   
 
   
   
    
  
 


Whether the role of the
middle managers will
be eroded or changed
significantly in post
covid scenario of
changing work
methods? How do you
visualize the challenges coming
on the way?

 

 
    
 
   
     
  
  

    
   
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   
   
   

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Do you agree with the
argument that HR
functions should be
delegated to middle
managers to manage their
people issues directly?
Will it be helpful for the
organisation? If yes how
the shift should be
achieved?
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Riddle Cover Feature

Middle managers should learn the 
ART OF REPAIRING "THE HUMAN"

The COVID Pandemic has forced the
rapid shift to distributed teams and

remote work over the last year.This has
expanded the challenges for modern

middle managers.
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